2020-2021 Parent and Family Engagement Plan

School Name

Aloma Elementary School

LEA

Qrange County Public Schools

The following is to ensure school-level parent and family engagement plans
meet the requirements of Section 1116(b) of the Elementary and
Secondary Education Act (ESEA), as amended by the Every Student

Succeeds Act (ESSA).

Assurances

The above named school agrees to the following assurances:

O Involve parents of children served in Title |, Part A in decisions about
how Title | Part A funds are spent;

8 Carry out the programs, activities, and procedures in accordance with

the definitions in Section 8101 of ESEA,;

0 Jointly develop/revise plan with parents and make available to the
local community;

O Involve parents and families in planning, reviewing, and improving
schoolwide program plan;

[J Use the findings of the parent and family engagement pian review to
design strategies for more effective engagement, and to review, if
necessary, the school's parent and family engagement plan;

B Provide each family with timely notice information regarding their right

to request information on the professional quaiifications of the
student’s classroom teachers and paraprofessionals;

O Notify each family, in a timely manner, when their child has been
assigned, or has been taught for four or more consecutive weeks, by
a teacher(s) who is out of field;

O Provide each family with an individualized student report about the
performance of their child(ren) on the State assessments {ESEA
Section 1116]

Mission Statement

1 Doesthe mission

statementlnclude B '.
How the parepiend ;|

family engagemént W

planlsashared oL

_,respo ib’!'ty‘g

How ine. parentand

family éngagement

The mission of Aloma Elementary School Is to foster a positive learning
environment that will lead our students to success with the support of students,
teachers, parents, and the community, with an emphasis on strengthening

1 parent partnerships by encouraging involvement in all school activities, and
. 4 regular communication between school and home. Aloma Elemantary feels
< 1 confident that parent and family engagement is a driving force in a child's

education and is a shared responsibility.
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"plan will assist i, -
providing’ hlgh quahty
inslructlon for a1l
'Ieamers? :

involvement of Parents

2. Dogs theplan
nelpdes .
Hoiv the school w;ll
involvs the parenl
and familiesinan . .
- organized, ongoing. -
and umely ‘mannerin
the p!ann!ng. :ev}ew
“and mprovhment of
Title | programs, .
'lncludfng involvement

In detlsion making of
‘how funds for Title §-

will be used [ESEA .
Sectlon 11167 -

' Reviewing

Aloma 'E-Iementary will ensure the organized, ongoing and timely manner of

: involving parents through the following methods:

» Home-to-school and school-to-home communication In English and
Spanish

Connect Orange messages in English and Spanish

Student Planners

Flyers

Mewsletters

School Website

Class Dojo

Social Media Websites/Facebook and Twitter

At Aloma Etementary parents and families are involved in the planning,
review and improvement of Title { programs, including involvement in the
decision making of how funds for Title | will be used by:

v *'| Attending

s Monthly School Advisory Councit (SAC) meelings where the commiitee
consists of teachers, administrater, parents, and community members.
Multllingual Parent Leadership Council {MPLC) meetings

Title | Annual Meeting

Participating In

+ Academic nights, parent conferences, community nights, and music
and art presentations.
Parent and family engagement capacity-building activities to help build

community involvernent and to assist parents in the education process.

¢ Title | Budget will be reviewed, discussed and budget items that require

SAC approval wilt be voted upon. Parents will be invited to be a

member of the Budget Advisory Committee.

s The Parent and Family Engagement Plan (regularly) where at that time
notas will be recorded for itams that the committee would like to see

added or deleted to the plan as well.
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Coordination and Integration with Other Federal Programs

,famlly gngagemen!
‘programs apd
act'vlties?

How Ihe school wﬂl
coom:nala and

Inlegrale parent and
family activities that =

home [ESEA Section
1118}? :

teach parents how'to §
he|pgheircmld{ren)at )

; A!orna_Elementary wili coordinate and integrate parent and family engagement

programs and activities through a host of planned events throughout the
schoolyear. These activities will teach parents how to help their child{ren) at
home through the implementation of various best known practices that are
linked to learning. Below you will find the delineated program and coordination
‘1 for each school-based program.

R Erog;a_m o RS ":Coordination TR

Pre-K Varying Pre-K teacher and Klndergarten teachers will work together wnlh famllies to

Exceptionalities transition. Parents will be informed of ATS tutoring services provided by Tifle |

ESE - IDEA during deveiopment of IEP and 504 Plans. _

Title | After School Tutoring will be provided for studenis. The Parent Engagement
Liaison will caordinate various parent and family activities that will teach
parents how to help their child{cen] at home,

Title Il The school wil continue to work on informing parents of Florida Standards.
Teachers will learn about these standards through Title I funds.

Title H) Provides funding for our ELL students’ knagine Learning to support thelr oral
languape development.

Title X

McKinney-Vento Program provides stupport to our homeless students.

Annual Parent Meeting

4. Does the Plan“'-. K ~-] Aloma Elementary will host an annual Title | meeting to inform parents and

'+ .1 families of children participating in Tille | program at the beginning of the
.| school year. We wiil host a single meeting to educale parenls via the following

Inclyde; . .
A fescription of 1he 1
spectiic steps the -~ -
schod! will take to

conduct the annuat

meenng 1o mform
~parents and families of .

paiticipating chikiren ..

aboot lhe schooi 5

with' parenls v
(schoolwide or -
tarqeted asssstance)‘?

methods:

+ Annual Yearly Progress {AYP) via PowerPoint Presentation and
handouts
School Choice via district handouts and policies

The rights of parents via brochure and other resources

escrl I Parents and families are informed of the nature of the Title | program by the
nafdre of the Tile 1"+ * 1 fopowing statement:
ngram lhat B shared
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T vy
g % ar'-

of how

‘Adassiipti

adeQuate yeaﬂy
progress (AYP). Lo !
school éhoice, and lhe .

'meeung? gy

the reetifig Wil cover

righls of patents are =-.-
covered At the annual :

Title 1 schools receive services from the largest federal ad 1o educalion

program in existence. Title | has been in existence since 1865 and continues lo
level the academic playing field for children victimized by poverly, Title | funds
provide services and educational programs to help students achieve. Title
I/Migrant Programs administer in excess of $500 million in federal funds to
school districts and agencles in Florida for high qualily supplemental instruction
and support senvices for educationally disadvantaged children. Qur mission is
1o provide leadership and technical assistance to local education agencies
{LEAs) and local operating agencies (LOAs) to implement programs and
services that ensure that all children have a fair, equal and significant
opportunily to obtain a high-quality education and reach, at a minimum,

1 proficiency on challenging state academic achievement standards and state

academic assessments. We provide service to local school districts, agencies,
private schools and local neglected and delinquent institutions for Title |,
Migrant, and Homeless Programs.

For more information please visit the Florida Department of Education, Office of
Title | Programs and Academic Intervention Services at

bittp:iiwww fidoe oralbsaititle 1Atitte comgqle asp and our district's Title | website
https:/lvww.ocps.net/departmentsititle |.

Below are the specific steps that Little River Elementary will take to conduct the

' Tttle | Annual Meeting,

Activlty! Task ; Person Respohsuble “Ximeline_ ... | ... .Evidence of

SRR A N R P . Effectiveness . .

Nottce posted in

front office and School Administrator August/September 2020 | Copy of Notice

school website

Notice home via

back pack and Teachers/School September 2020 Capy of Notice/Message

Connect Orange in | Administrator

Enqiish and Spanish

Prepare

presentation and School Administrator September 2020 Copy of Agenda and

malsrials Presentation

Conduct Annual

Parent Meeting School Administrator September 2020 Sign-in-Sheet

Flexible Parent Meetings

“offera’ flaxible’ number
‘of meetings, sugh as’
meelingin’ the mornlng
.‘or evening‘?

'How wlli lhe school
‘provide; with Title 1

| 5.Does tha plan - | Parents can meet with the Parent Engagement Liaison at any time during the
Include:, - - school day.
How will (he school

Aloma. Elementary will offer a number of flexible parent meetings by
implementing the following;

s Morning, afternoon and evening opporlunities for activities and
teacher conferences as report card conferences are scheduled through
the teacher and may include telephone conferences when parents
cannot altend in person,
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funds, Jraneportation, ..

relate to partant s

“Visifs; a8 Boch sérwcés

Parents can meetwith the Parent Engagement Liaison at any time
during the school day.

SAC meeting limes are at 3:30 pm on the second Monday of every
maonth.

We will host All-Pro Dads and iMoms breakfast at 7:30 am in the
moming twice a year to gel male and female family figures involved in
the student's academiclife,

Various activities are held on week nights to get parents involved as
well as activiies inconjunction with our PTA.

Monthly activitiesfevents for parents will provide child care when
necessary.

Developing and distributing a yearleng calendar In the first weeks of
school and update as needed.

Conduct parent surveys and use results to accommodate most
requested times for school-wide activities.

Ll As it pertains o services related to parent and family engagement, the schoal

will provide the following:

« Transportation to a minimum of 1 Parent Academy

‘| Caver the cost of staffing a childcare room with an OCPS staff member(s) for

| parents to utilize during parent aclivities and meetings.

Building Capacity

‘6. Does the plan
Include.

Howthe schgol wil] *
implemefit, aétlvilias
that will buuld the

parenifamity -.
engagemeht?

‘Hnw will the schoot
fmplemem acuvgues
that will bqu
relallonships with. :
lhe communlty 16" E'--u
improve studenl
ac‘hmvemem

‘How the schoo] wnll
prgvide materlal and
training toassgist - ¢
parenlslfamlﬂes lo
workwith their.. * ¥
chlld(ran)""

-1 ‘Aloma Elementary takes pfide in building the capacity of all of our

parents/families and the community who play a vital role In the academic
success of our students. We provide both internal and external workshops
4 and aclivities that strengthen thase relationships throughout the school

't year, Qur doors are open to the community through the implementation of

-1 activities during and after school that community members and
_ | organizations can volunteer to support through our Partners In Education
;=1 (PIE) coordinators as weli as our ADDilions coordinators.

| Our Parent Engagement Liaison (PEL) will be & main point of contact for
| parents to receive resources, support, and information about activities that

1 engage parents and family.

.-.+] Below are the speciftc steps that ‘Aloma Elementary will take to build
o capaclly for meaningful parent and family engagement
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pr the sehioo] wlIl ;

-reasonable

pracess for
school

‘engagements’.
acivitids [ESE
‘Section 1116]7 ;.
Activityf Task-' 4, L Person G Cerrelahon to- |-~ Timeline. |- *Evidénce of -
PR, * Responsible™” I'.:. Stadent . v i - *.. Effectivéness
o BT R Achievement d o e v e T
Meet 1he Teacher instructional staff | Teachers will August 2020 Connect Orange
introduce | in English and
classroom Spanish,
expectations,
routines, and
establish rapport.
Report Card Classraom Teachers will Qctober! ConferencefParen
Conference Week | Teachers conduct November t communication
individual 2020 logs
conferences to
discuss chifd's
academic
progress,
expectations,
progress toward
Family Night Instructional Slaff | Parents will Onein Flysrs, sign-in
Series (ELA, interact with their | October, sheels, Make and
Math, Science, sludents while November, Take activities,
Arts} learning a January, Connect Orange
targeted skill, March, in English and
Spanish,
Connect Orange | Principal, Increased Ongoing Coples of
Messages Assistant Principal { parental message on file
awareness of
school events
‘ and particlpation
Newsletter, Principal, Parents and Ongoing Website
website, daily Assistant Principal § students will resources, survay
planners, email have access to feedback, coples
communtcation, information about of
fiyers school events/ newsletter/emails
activities .
Regularly Principal, Parent Parents will Ongoing Agenda and
scheduled Representatives actively Meeting minutes
SAC/PTAINPLC participate in
meetings decision-making
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Staff Development

ﬁoes the.plan
Include. H
A dascnplmn!o! the.
professlonal iy
deueiopment actlwllas
the gchool will provlde
to éducate the =" %"
teachars, speclalrzed
Instmctlonal SUppont .
personhel, pringipals,
other school Ieaders -
aid other.staff; _=
- with the assistance
of parents/familles, in -
the Value and ul:hty ol
conmpuhons of '
parenls)l‘ammes?
Lin how lo rogch | oul
fo, communlcate with,
and wark with”
parenls!famllles as
egual partners?..

-in implementlng and :
coqrdinating
parentffamlly
programs, and 1n
building ties between
par,entslfammes and -

engagerment.

“:{ Atoma Elementary sirives 10 build the capacity of all school staff. Throughout
il the year, various professional development activities are provided to educate
-1 the teachers, specialized instructional support personnel, administcators,
" other school leaders and other staff to build capacity in parent and family

| Below are the specific activities and tasks that Afoma Elementary will

*| implement to build capacity for meaningful parent and family engagement.

Between Home and

the schoot [ESEA
Sectlon 1116}?
LI Activityl .T;gls_ .+ . !Person . correlatlon to - |- Timeline "|  Evidenceof -
Coed a0l “Responsible " Student . P Effscﬂveness _
— R : Achlevement s -

Parent and Family Parental Improved school October Sign-in sheels
Engagement Engagement Liaison | staff resources to 2020 exit
Professional create a welcoming slips
Development school environment,
Module 1 - Building understand and
Strong Parinerships value the
with Parents and importance of parent
Families and family

engagement, and

maintain strong

school to home

partnerships
Parent and Family Parental improved ability of November Sign-in sheets,
Engagement Engagement Liaison | staff to work with 2020 exit
Professional parents and families slips
Development
Moduls 2:
Building Ties
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School
Parent and Family Parental Increased parent February Sign-in sheets,
Engagement Engagement Liaison | and family 2021 exit
Professional participation in slips
Development school aclivilies
Module 3: which support
implementation and student
Coordination of achievement
Parent and Family
Engagement
Programs
Parent and Family Parentai Improved April 2021 Sign-in sheets,
Engagement Engagement Liaison | relationship, exit
Professional communication and slips
Development collaboration
Module 4: between
Communicating parants and school
and Working with
Parents as Equal
Partners
Other Activities

8. Does the plan_ ', © | Aloma Elementary will Use Vanous SChool resources 10 assist parenis and
includei " ¥ families with their needs. The foffowing are some of the school resources
How'other aclivilies, " | available to parents and familias:
such as the parent

rasource center, the
o0 will conduct to
encourage’and .
support p‘.arems and
famnlies in’ more
meamngtul .
engagemenun lhe O
educationof their
child{ren) (ESEA. 3
..Seciion 1116]? T

+ The ESE and Guidance ofiice have a resource center that includes
information about but not limited to the following
Homeless Education
Retentlon,
Counseling Services
Exceptional Education Services
Behavioral Support Services
And other resources outside of the schaool
+ The Media Center offers computer access to allow students and
parent's access to district applications and other malerials during
extended hours weekly,
+ District Parent Academy and Virtual Academy events offered
throughout the year.
Below are the specific activities and tasks that Aloma Elementary will use to
encourage and suppart parents and familias in more meaningful engagament in

00000

= the education of lheir ¢ iw(ren}

Activityi Task R Person Responsible Tlme!ine | ¢ Evidence of -
: W Effectiveness.
Resource Center Gucdance Counselor, Ongoing Sign-in Sheets
ESE Conlact, Parent
Engagement Liaison
Media Center Medla Speclallst, Parent } Ongoing Sign-in Sheets

Engagement Liaison




2020-2021 Parent and Family Engagement Plan

School Name

Aloma Elementary School

LEA

Orange County Public Schools

Virtual Academy Parent Engagament Qctober 2020 February | Parent registration,
Liaison 2021 Computar Room Sign-in
May 2021 sheet
Parent Academy Parent Engagement Saturday, October Pictures, Parent
Liaison 2020 Saturday, Registration, Flyers
November 2020
Saturday, December
2020
Saturday, February
2021
Saturday, March 2021
Saturday, May 2021
Aloma Market : Food | Parent Engagemaent Ongoing Sign-in Sheets
Distribution Liaison, Guldance
Counselor
Communication

9. Does the plan

parents jhesehool
provides oppénuni!les
fot regular meetings to
formulate suggeshoﬁs
and lo parﬁcipate. a8 '“_
apprdphate in*
decistorid retating td: -

the education of thelr
chllu(ren)? ’

How‘thasd:uormli
submit parentsl ;
familes commants’ i
thé'schoblwide plan is.
nofSalisfactoryle =
them [ESEA Section.

Teachers' Weekly Newsletters

Connect Orange Messages in English and Spanish

And other school communication methods to include:

Spanish translators being available on campus and at the requesiofa
parent we will contact the district office to provide translators for any
other language.

. H"" G'Uﬁ_la- hool‘.wlll | Aloma Elementary will maintain tmely Communicalion abowt THa |
p:;:ideeufncely - 1 programs through the following: .
information abeul the: 1 = Hosting the Title | Annual Meeting . _
Title l progr‘ams? i ¢ Conducting monthly New Parent Orientation for parents new to the
i school to cover Title | programs
Holy fHié schobl \le
describé arid é*P‘alﬂ | Teachers and other staff members will support parents’ understanding of
ihe'cumcouin afthe . { o\yrierium, forms and assessments used to measure progress and | expected
sétioal, the forms o | Jonisuement through the following:
assessment usdd to -
megasire atudent
prodiess afid the * School Compa.ct
achievement fevels « Report Card Nights
students are expected s Progress Book
to Oblafn? . - Planners
How; if requested hy « Parent Conferences
[ ]
L )

Parents will be included in the formulation of suggestions and decision making
+| through the following:

» One-on-one meetings with teachers, administrators, and/or support
personnel
Parent Surveys

« Participation in SAC to review the School impravement Plan (SIP),
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Parentand Family Engagement Plan (PFEP), and School Compact
if the school-wlde plan is not satisfactory to parents, feedback will be presented
at the SAC meeling for discussion, review, and needed updates.

Accessibillty
10. Does the plan -] Aloma Elementary will establish a host of opportunities for parents and
Include:’ 7, families to participate in school activitles through ensuring multiple levels
A deacrlpllon of how

the school will provide
full opporlunlties for-.
“participaticn i ’
paréntfainily .

engagerment achwtues :

forad - - .
parents:‘famllles?

A descnpl!on ot how :
'Ihe school will share:
infarmation relaled to
school and
'parenb‘family 25

programs, maelmgé )

school'reports, and -
other acuvmas inan
understandabla. N

unlféem format, end.in .

‘languages that the
parenlsﬂamllies can ]
undersiand?

~of access for parents and families. The following methods will be used:

s Family Nights will be presented In English and Spanish to services our
ELL families.

¢ Offer activities at multiple times throughout the day for parents and
families to participate during the morning, evening and afternoon.

We will share information through various best known practices in multiple

I languages in order to reach the highest number of parents and families. The
| following outiines some of those mathods:

« Home-to-school and school-to-homa communication in English andfor
Spanish
Student planners
Fiyers
Newslelters
Connect Ed messages fn English and Spanish
School Website
Text Messages
Email
Dojo
Facebook and Twitter
« And other known best practices as needed
Aloma Elementary is a 2 story open access bullding that permits for disabled
parents. We have an elevator for second floor access. Upon enrolling, parents

a & & & & & & & &

| who require assistance because of a disabilily is also noted and those
‘| accommodations are provided for as needed. Paper parent resources are

available in English/Spanish just inside our front office door.




2020-2021 Parent and Family Engagement Plan

School Name

Aloma Elementary School

LEA

Orange County Public Schools

Discretionary Activities (optional)

11D ‘Dpes the plan™;
Includ_e"
Any.ath
not required, byl wﬂl .
be pald for through
Jitte 4, PartAfum:hng
-(for exampiq home

AL

visiis, transporiaﬂon N

for meeﬂngs acliv]lies
relaled Yot
parentﬂamlly
engagsmenl em)

sl atare .

.+ Aloma Elementary will utilize Titie {, Part A funding for additional activilies to
i} support student achievement. Although not required, these activities support
student achisvemenl.

Below are additional activilies and tasks that Aloma Elementary will implement
that are funded by Title |, Part A,

Agt_(\fg,tyl Task.; . . :Person Correlatton to "Timeline :{ “Evidenceof :
Ty iy Responsible ‘Swdent I Effectlveness _
TR Achlevement o :
Provide training Parent Engagement | increase the Ongoing Sagnqn sheels,
opportunifies to Liaison engagement of i Parent program
parents 1o enhance parents and their survey
the engagement of knowledge of
other parents. student’s level of
performance and
needsin the
: classroom.,
Maximizing parent Princlpal; Assistant Increase the Ongolng Sign-in sheels,
engagement and principal; Guidance engagement of Parent program
participation in thelr | Counselor, LRE parents and their survey
children’s education | School Social knowledge of
by arranging school | Worker, Parent student’s level of
meetings ata Engagement Liaison, | performance and
variety of limes, or needsin the
conducting in-home classroom.

conferences
between teachers
or other educators,
who work directly
with paricipating
children, with
parents who are
unable to altend
those conferences
at school.




2020-2021 Parent and Family Engagement Plan

School Name

Aloma Elementary School

LEA

Orange County Public Schools

Barriers

A descnpnon of tha.:. -~

‘bairiers that hinderéd
parlicipationby ", .. o Transportation
-parentsfamilles’ durfng e Lan u‘; o
the pre\.uous school 9 .g
] . « Education
L ]

sleps the sehool § w g
{ake during the.
upcomlng schooi year
to overcome tha.
barrlers (wnh parilcular
atlention paid io
parentsffamilies who
are disabled, hava
timited Engligh -
proﬁctency. and * -
parenlsﬁammas of .
migraiory children A
IESEA Sechon 1118}?

= Aloma Elementary, after reviewing the previous years' Pareni and Family
| Engagement Plan and accompanying feedback, acknowledges the existence of
the following barrlers to parent and family engagement:

Economically disadvantaged

Below are the spacific steps that Aloma Elementary will {ake {o address
barriars that existed in the previous year.

Bar ‘ ers '(!nclucllng the Speciﬁc Subgroup)

Steps the Sphool wlll Take !o Overcome

Transporlation for parents (F RL)

Look into lransportation options for parents as '
1 needed, Change location of activity to a

community center or alternate site.

Language barrier (ELL)

Provide written literature in home language. Front
office has Spanish speaking staff available to
answer phone guestions and {ranslate as needed.
Provide Spanish and sign language transiation as
ngeded.

" Education barrier (FRL, SWD, ELL)

Open House ~ preview of the grade lavel
expactations for the year. Explain education
terminelogyin a way that all are abie to
understand (i.e. Instead of just using the words
fluency, fact family, efc.) we will accompany these
terms with a definition and model strategtes
accordingly.

Lack of child care (ED)

Provide childcare during meetings.
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School-Parent Compact

n-: 3’| Scanned copy of Aloma Elementary Parent Compact and evidence of

gt parent input in the development of the compact provided with this

e 1 document.

pollcylpf an,each ..
schdolshall]gmtiy it
-develop,:with parants
for.all, chljdren éen.'ed
under ihis part' a. . -,\,;‘ :
sghonl-parem
!hai oullmas_.h_ . A
parents ihe. enure o .
schoo) s;aff. ,and
students il share the
responsiblllty for .. g
|mproved sludent
academic
achlevemant? )

Adoption

The Parent and Family Engagement Policy has been developed iointly with,

and agreed on

with, parents of children participating in Title |, Part A

programs, as evidenced by SAC agenda and minutes.

This policy was adopted by the school onl ©/21/20 | and wili ben

effect

for the period of | 2020-2021 |

The school will distribute this policy to all parents of participating Titie |, Part
A children on or before

Signature of Authorized Personnel
YA RVATSEN

Date

Provide evidence that this policy has been developed with input from
parents based on the review of the previous school year's Parent and
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